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FILE P.I. No. OFFICE

PROJECT DESCRIPTION

DATE June 21, 2017

From:

To: Lisa L. Myers, State Project Review Engineer 
via Email Mailbox: CostEstimatesandUpdates@dot.ga.gov

Subject: REVISIONS TO PROGRAMMED COSTS
MGMT LET DATE 7/15/2019

PROJECT MANAGER
MGMT ROW DATE 7/15/2017

PROGRAMMED COSTS (TPro W/OUT INFLATION) LAST ESTIMATE UPDATE

CONSTRUCTION $ 13,230,000.00 DATE 9/2/2016

RIGHT OF WAY $ 12,883,050.00 DATE 9/2/2016

UTILITIES $ DATE

REVISED COST ESTIMATES

CONSTRUCTION* $ 22,316,055.18                     

RIGHT OF WAY $ 13,967,000.00

UTILITIES $ 1,975,000.00

  *Cost Contains 5  % Contingency

REASONS FOR COST INCREASE AND CONTINGENCY JUSTIFICATION:
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Cleopatra James

Albert Shelby III, State Program Delivery Administrator

REVISIONS TO PROGRAMMED COSTS TEMPLATE - REVISED FEB. 1, 2016

SR 20 FROM CR 281/SCOTT ROAD TO CR 762/UNION HILL ROAD

INTERDEPARTMENT CORRESPONDENCE

DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA
-----------------------------

Program Delivery

The increase in construction costs was due to the previous estimate being based on 4 lanes instead of 6 lanes, 
rural shoulders instead of urban shoulders, open systems instead of closed drainage systems, and the addition of 
full depth paving and MS4 basins.  A 5% contingency was added to the Construction estimate for risk. At the 
time of the last update, Utilities information was not available and the current estimate is based on the best 
available information at the current stage. The ROW cost increase is based on a more thorough review of the 
current plans. 
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A. CONSTRUCTION           
COST ESTIMATE: $ Base Estimate From CES

B. ENGINEERING AND 
INSPECTION (E & I): $ Base Estimate (A)  x 5 %

C. CONTINGENCY: $ Base Estimate (A) +  E & I (B) x 5 %

See % Table in "Risk Based Cost 
Estimation" Memo

D. TOTAL LIQUID AC 
ADJUSTMENT: $  Total From Liquid AC Spreadsheet

E. CONSTRUCTION TOTAL: $ (A + B + C + D = E)

ATTACHMENTS: (File Copy in the Project Cost Estimate Folder) 
Detailed Cost Estimate Printout 
Liquid AC Adjustment Spreadsheet
Utilities Cost Estimate

REVISIONS TO PROGRAMMED COSTS TEMPLATE - REVISED FEB. 1, 2016 Page 2

Southern Company (GPC Distribution)

19,475,115.81 

                973,755.79 

UTILITY OWNER

REIMBURSABLE UTILTY COSTS

          22,316,055.18 

844,740.00

            1,022,443.58 

CONTINGENCY SUMMARY

 $                                                                        1,975,000.00 

REIMBURSABLE COST

TOTAL  $                                                                        1,975,000.00 

http://www.dot.ga.gov/PartnerSmart/DesignManuals/EngineeringServices/Risk Based Cost Estimation.pdf
http://www.dot.ga.gov/PartnerSmart/DesignManuals/EngineeringServices/Risk Based Cost Estimation.pdf


SR 20 FROM CR 281/SCOTT ROAD TO CR 762/UNION HILL ROAD

PROJ. NO. CALL NO. 0/00/2016

P.I. NO. 
DATE

INDEX (TYPE) DATE INDEX Link to AC Index:
REG. UNLEADED Oct-17 2.638$        
DIESEL 2.772$        
LIQUID AC 359.00$      

LIQUID AC  ADJUSTMENTS
PA=[((APM-APL)/APL)]xTMTxAPL
Asphalt
Price Adjustment (PA) 822784.92 822,784.92$                 
Monthly Asphalt Cement Price month placed (APM) Max. Cap 60% 574.40$             
Monthly Asphalt Cement Price month project let (APL) 359.00$             
Total Monthly Tonnage of asphalt cement (TMT) 3819.8

ASPHALT Tons %AC  AC ton
Leveling 2000 5.0% 100
12.5 OGFC 5.0% 0
12.5 mm 10435 5.0% 521.75
9.5 mm SP 5.0% 0
25 mm SP 50410 5.0% 2520.5
19 mm SP 13551 5.0% 677.55

76396 3819.8

BITUMINOUS TACK COAT
Price Adjustment (PA) 21,955.08$        21,955.08$                   
Monthly Asphalt Cement Price month placed (APM) Max. Cap 60% 574.40$             
Monthly Asphalt Cement Price month project let (APL) 359.00$             
Total Monthly Tonnage of asphalt cement (TMT) 101.92704

Bitum Tack
Gals gals/ton tons

23731 232.8234 101.92704

BITUMINOUS TACK COAT (surface treatment)
Price Adjustment (PA) 0 -$                               
Monthly Asphalt Cement Price month placed (APM) Max. Cap 60% 574.40$             
Monthly Asphalt Cement Price month project let (APL) 359.00$             
Total Monthly Tonnage of asphalt cement (TMT) 0

Bitum Tack SY Gals/SY Gals gals/ton tons
Single Surf. Trmt. 0.20 0 232.8234 0
Double Surf.Trmt. 0.44 0 232.8234 0
Triple Surf. Trmt 0.71 0 232.8234 0

0

TOTAL LIQUID AC ADJUSTMENT 844,740.00$                 

N/A
0014131
10/12/2017

http://www.dot.ga.gov/PS/Materials/AsphaltFuelIndex

http://www.dot.ga.gov/PS/Materials/AsphaltFuelIndex
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